Business Plan

INCOMEGENERATINGACTIVITY- PickleMaking

by

Self Help Group Tikker-1

SHG/CIGName o SHG Tikker-1
VFDSName " Tikker-2
Range “ Kanda
Division " Chopal
Prepared Under-

< A
2 L \:]

o
12

o P
P R

ProjectforImprovementofHimachalPradeshForestEcosystemsManagement
&Livelihoods(JICAAssisted)



i [y Particulars Page/s
SL.No.

1| Introduction 3
2 Descriptionof SHG/CIG 3
3 BeneficiariesDetail 4
4 GeographicaldetailsoftheVillage 4
5 Selectionofrawmaterial andmarketpotential 4

6 | Achar chutney/ picklemaking businessplan 5
7 Acharchutney/picklemakingbusinesscompliance 6
8 DifferenttypesofAchar/pickles 7
9 SWOTAnalysis 7]
10 | Acharchutney/Picklemakingequipments 8
11 Acharchutney/picklemakingrawmaterial 8
12 Costof production(monthly) 9
13 Costbenefitanalysis(monthly) 10
14 Fundflowarrangement intheSHG 10
15 Trainingcapacitybuildingskillupgradation 10
16 Othersourcesofincome 1
17 Monitoringmethod 11
18 Remarks 11
19 GroupmembersPhotos
20 [(Certificate

Page20f12




. Tntroduction

Achar/Pickles are very important ingredient of dining table across the globe and
moreoftenly used in the Asia Pacific region.A wide range of variety is used in achar/pickle
andvaries from region to region depending upon the locally available raw material, taste and

foodhabitof thepeople.

The most lucrative aspect of the pickle making business is that it can be started as per
thefinancial capacity of the group and later on at any given time when the financial portfolio
ofthe SHG improves the business can be scaled up to any level. Once your product and Its
tasteis liked by the customers the business will flourish like anything. However, the SHG
hasconsidered different aspects very carefully before getting into this IGA (income
generationactivity). The SHG has therefore crafted a detailed business plan according to its
investmentcapacity, marketing & promotional strategy and the detailed action plan will be

discussedhereunder:
2. DescriptionofSHG/CIG
SHG/CIGName SHG SHGTikker-1

P VFDS SHG Tikker-2
3 Range Kanda

4 Division Chopal

5 Village Tikker

6 Block Kupvi

7 District Shimla

8 TotalNo.ofMembersinSHG 10

9 Dateofformation 20-10-2019
10 | Banka/cNo. 46210103729
11 | BankDetails

HP Co-operative Bank Kupvi

12 | SHG/CIGMonthlySaving

100/-

13 | Totalsaving

14 | Totalinter-loaning

15 | CashCreditLimit

16 | RepaymentStatus

17 | Interestrate
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Father/HusbandNam | Age | Faueagion Category IncomeSouy Address
o Name e ce
L""’Eﬁ Narayan Singh 3% | 12k General | Agricuiture Vill.- Tikker
Reena
I \\\__
L DivyaDevt Kuldeep 211012 General Agriculture Vill.- Tikker
2 S
B Mehar Singh 43 Sth General mw
3 | Bl e R
T Neha Devi Sunil Kumar 3 | 120 T Genera Agriculture ™ Vil Tikker 9015269739
%—-— Shalni Anil 30 | 12h | Geaeral Agriculture ~ IVill - Tikker 8894815736
S Do Maan Singh a5 Sth General | Agricultore W%IWZISS
| Sundri Devi Bhagat Singh 46 5th General Agriculture \Vill.- Tikker 8627970684
5| NishaDevi Kamal 28 12th General | Agriculture Vill.- Tikker 9019269739
5 KamlaDevi Kedar Singh 38 12th General Agriculture Vill.- Tikker 805860759
10| Indra Dovi incsh \EWWWWE 28820095
— e ,
4, Ccograpﬂn'caﬁetaﬁoﬂe"ﬂﬂge
I | Distancefromthe DistrictHQ | 212Km
2 DistancefromMainRoad | 500mtr,
3 Nameoﬂocalmarket&distance * | Kupvil2 km
4 Nameoﬁnainmarket&distance T Kupvi 12Km ,Nerwa 50 Km
sHaripurdhar 30K
5 Nameofmaincities &distance i | Shimla 212 km
6 | Nameof maincitieswhere product will |, Kupvi Nerwa Haripurdhar
besold/marketeq
S §|ecﬁonofrawmaterialandmarketpotential
The members of SHG after detailed discussion ang thoughtfy] process were of
theconsensus that this IGA of achar chutney/pickle making will be e suitable for them
Peopleconsume different pickles with meal and it serve ag taste enhancer. Pickles are alsq
used astoppingsforfoodsuch assandwiches,hamburgers, hotdogs, parathas and pulavetc.
Mangoandlemonpicklesarethemostpopularvarietyacrosstheglobe.Hereparticularlyinthi
sSHG Wwewillfocusmainlyonthe locallyandeasilyavailablerawmaterials such as garlic, ginger,
Gal-Gal (hill lemon), lingad, mango, lemon, mushroom,greenchillies, fish, chicken and
mutton etc,
The pickle market Is highly fragmented because of the presence of severa] large
andsmallvendorsandthecompetmonisonthebasisoffactorssuchaspn
reputation, service, distribution ang Promotion to grah |
making is an jdeq] busin
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i TheogcanselltheimkklesmmmmandareathenthisSHGcandoitmorevigorouslyand briskly
Niin:;:;etewith such outsiders.
an

Kcharchutney/picklemakingbusinessplan
¢

Before starting any IGA (Income generation activity) it is Very essential to craft

ized business plan with detailed and structured discussion. The business plan helps
acusmmlfearconceptionofmvestment,Operationalactivities,marketingandnetincome/retum,
't;hg: ns};chc of scale up the business is also envisaged

clearly and in addition ithelps in
arranging finance from the banks. It is advisable to hay
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Flowchartofthe Achar chutneymakingprocess

Selectionofvegetables/fruits T

Washingtherawmaterial ‘

v

Ciitter W % Sizinginto marketablepieces |

Addingbrine (10-12% salt+1%Glacialacetic

:

Desalting/fresheninginfresh —‘

}

Dryingin theopen sunor shade

Pickling(addingsalt,vinegar,oilanddry ‘

Addingpreservative ﬁ\

!

Packing(sealingofpolypackets
orplasticjars)

v
| Storage

7 XcEarchtneyhn'cﬂemaﬂﬁgsusmesscompil'ance

Pickle is a food item therefore different regulations of the state government need to
befollowed. Since the IGA is being taken up initially on small scale therefore these
legalissues will be address locally by the SHG members by obtaining a food
handlinglicense from the local authorities. The business i

s being operated from home
thereforethetax regulationsforself-employedgroups will betaken care asper therules.




g DifferenttypesofAachar/pickles

As discussed in earlier chapter mostly the locally and easily available
rawmaterial for pickle making will be used. Pickles are of numerous taste and
flavourswhereas, theSHG willfocusmainlyonthe  traditional and morecommonly
usedpickle in the area and market for which this SHG intends to cater for. Once
thebusiness of the SHG picks up the demand driven quality pickle will be prepared
andcustomizedas per thetaste ofthe customers.

someoﬁhemostp0pu1arandcommonlyusedpicklesaremango,mushroom, garlic, ginger,
lingad, fish and chicken etc. Sometimes the mixed picklessuch as garlic - arbi

(Ghindyali) mango - green chillies, mix veg. etc. will also bepreparedas per
thetasteand demandofthe targeted customers.

9. SWOTAnalysis
& Strength—

e Activityisbeing alreadydonebysomeSHGmembers
e Rawmaterialeasilyavailable
e Manufacturingprocessissimple
e Properpacking andeasy totransport
e Productshelf lifeis long
¢ Homcmadc,lowcrcost
< Weakness—

e Effectoftemperature, humidity,moistureonmanufacturingprocess/product.

¢ Highlylabuor-intensive work.

o Competewithotherold and well-knownproducts

< Opportunity—

) Therearegoodopportunitiesofproﬁtsasproductcostislowerthanothersamecategor
ies products

e Highdemandin—Shops—Fastfoodstalls—Retailers—Wholesalers—
Canteen—Restaurants — Chefsandcooks—Housewives

* Thereareopportunities ofexpansionwith productionat alargerscale.

e Daily/weeklyconsumptionandconsumebyallbuyersinall seasons
% Threats/Risks—

. Effectoﬂemperature,moistureattimeoﬁnanufacturingandpackagingparticularlyi
n winter andrainy season.

* Suddenlyincreaseinpriceofraw material
¢ Competitivemarket

mxcﬁarcﬂutney??icklemakingeqUipments
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The requirement of equipment or machinery basical]
. i : y depends u
ofoperationandslzeo.f’(heplan.InthxscasetheSHGw1llstartinitiallyonsmallandma:r::lme 0;1]" ey
o e the appliances and accessories used in kitchen ar e don

. € enough t
from this some of the machinery will gh omeet the demand

have to b
a ; : g ¢ purchased
- al(ethep]anv1ableandthereforesomeoﬁhebaslcequlpmentswillalsobe'mcludedf}c))rprocaf::eme:::

Jhich will help the SHG to scale of its activities at larger level. Th
followmgeqllipmentswill beprocured initially to start theplan: . )

< COST s
PN
%N( ﬂ;‘: Approximatelycost
P> | GrindermacZIoe 17500/-
| [ Vegetabledehydrator : 27500/-
3/‘‘*C’O’(;l?l}fg—aFangement (commercialGascylinder with chullah) 6000/-
| Picklemixer 11000/-
7l Weighingscale (2n0.’s) 9500/-
[ Packaging/sealingunit 13000/-
e Labellingmachine 13000/-
[ Refractometers 0-32 2500/-
5 [ Refractometers 28-62 2500/-
0. | Refractometers 58-93 2500/-
—1._ [pulper 16* Sizxe with 0.5 hp motor  S/S touching parts with 35600/-
nylon brush and SS sieve. Two outlets one for paste and other for
lwastage Ms body Frame
"lr RT- 510 TEST SIEVE 2000/-
BSS Mesh No. 10
ASTN No. 12
ISS No. 170
Width of Aperture 1.70 mm
= Small drum Plastic (Capacity 50 KG) Quantity 7 4900/-
s Total 1,47,500/-
Sr.No. Utensils Quantity Unitprice Totalamount
1. Pattila 2 5000 10000/-
2, Cardboard 6 150 900/-
3. Cutterwithstand 8 600 4200/-
4. Knife 15 100 1500/-
-
. 2 Total 16600/-
Totalcapitalcost 164100/-

T‘ne;:t.;&ilcharchutne.ypic.klemakingrawmaterial .
ofrawmaterialwilldependupontheessentialavailabilityofdifferentfruits, vegetables and
1on veg. articles. However, the main raw material will remain mango,ginger, garlic, chilli,
?:ii‘:’ islh, mutt.on, rr'lushroom, gal-gal, lemon, pear, apricot etc. Inaddition to these different
o t’_°°°k1flg oil, vinegar etc. will be procured. Apart fromthis packaging material such

Plastic  jars, pouches, labels and cartons will  be

hear procured.
emarketdemandthepackagingwillbedonein500g, | kgand2kgcontainers/pouches.
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~— B RECURRINGCOST

In addition to this SHG will hi 3
operati0ﬂala°ti"iﬁes’ temporary storage anh:ir:heaC:l?::a(:::isarr:: ::; Wh'ich_ will be use for
month ispresumed to be Rs. 3000 per month. Electricity and l:gatm “ﬂag& G b
estimated Rs.1000 per month. The cost of fruits and vegetables on :lc e
estimated at theRs. 50 per kg and keeping in view the manpower avail blaverage h'ave been
Jeast 200 kg o.fachar will be produced in one week and it amountsat ebat gur dlsp.osal &
month. ACCOr dingly,thereforerecurring cost for 800kg ofachar iscalculat:d az ur(l)((l)e:g £

Note: The group members will
notbeen included and the mem

st Particulars i Total
No. Unit Quantity Unitcost al: s
ou
o= Roomrent Permonth | 1 1500 1500/-
— | Water&electricity
2, charges Permonth | 1 1000 1000/-
/— :
3 [ Rawmaterial kg 800 50 40000/-
4. Spicesetc. kg 100 200 20000/-
//‘ -
5, Sarson(mustard)oil kg 75 250 18750/-
/-/— . .
6. Packagingmaterial kg 15 150 2250/-
—-"-'_—-‘-— .
7 amspor month | L/S 5000 5000/
: charges i
,-—‘--'_— -
Clinicalgloves,head
8. Eloyes month | L/S 4500 4500/-
coverand aprons etc.
- Totalrecurringcost 93000/-
do the work themselves and therefore labour cost has

bers will manage between them the working schedule to

befollowed.
l&:@ostof-pmduetion-(monthly}ﬁ
Sr.No. Particulars Amount |
. | Totalrecurringcost 93000/~ |
2. | 10% depreciation monthly on capital cost(164100/-) 1367/-
Total 94367/-
KVErageincomemonthly by way ofsaleof achar/pickle
Sr. Particulars Quantity Cost Amount J
No.
L Saleofpickles 800kg 200/Kg 160000 |
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Walysis(montmy)

ﬁ"/ﬁrﬁc“hm Amount

No- .

—1.|  Totalrecurringcost 93000/-

//zfjlsaleamount 160000/-

—3.|  Netprofit 67000/-

—4.| Distributionofnetprofit 1. OutoftotalsaleofRs.200000
in1*monthonelakh  rupees
will be kept
forfurtherinvestmentinlGA

2. Rs. 100000 the remaining
outof total sale will be kept
asemergencyfundintheSHG
accountfor the1®™ month

{4 Fundflowarrangement intheSHG
SrNo. Particulars Totalamount Project SHG
contribution contribution
E 1 Tolalcapitalcost 164100/- 123075/- 41025/-
2 Totalrecurringcost 93000/- - 93000/-
3. Training/ 40000/- 40000/- -
capacity
building, skill
_upgradation
Total 297100/- 163075/- 134025/-

Note:i) Capital cost-75%capitalcost will bebornebytheproject and 25%bythe SHG
ii) Recurringcost-tobe bornebythe SHG
iii) Trainingandcapacitybuilding/ skillupgradationto bebornebytheproject

Ig.’l'rainingcapacitybum”mdation

The cost of training/ capacity building and skill up-gradation will entirely bone by
theproject. These are some of the areas which are proposed to be taken care of under
thiscomponent:

i) Costeffectiveprocurementofrawmaterial

ii) Qualitycontrol

iii)  Packagingandmarketingpractices

iv) Financialmanagementandresourcemobilization
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ﬂ‘z ﬁEerSOI!l'm oﬁicome

Other sources of inc
Ome can also be explored by the SHG such as grinding

mango,amla, pulses, wheat, maize

‘ ] % > etc. of the vij

| s . It willbeadditionally in : latee r\l/ltltllz:ierseand lt)he 1<l>cal people in the
inity In thelGA an o ame can bescaledup.

ﬂ.Momtormgmetan

e Social Audit mmi
perfomanmft::IGAlt;: sﬁf thte VFDS will monitor the progress and
es : e
of the unitasper projection. ggest corrective action if needed to ensure operation

o SHGshouldalsoreviewtheprogressand
su.gg?st corrective action if needed to iigf:rzn:::;ii};ei?;‘zofeafzhmember. -and
Somekeyindicatorsforthemonitoringareas: P ASPRIpIOjcCHon.
Sizeof thegroup
Fundmanagement
Investment
Incomegeneration
Qualityofproduct

(A Remarks
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h Certificate

The Business plan of Self Help Group Tikker-1 forthe IGA of Pickle Making was presented

before the general house of VFDS Tikker-2 for approval . After long_discussion and
thoughtul deliberations by the different members. The business plan was approved for

adoption in the SHG and further implementation by the members of the SHG.

Dated:-

Place:- /\ '
D R —_— ‘P_'r'ﬁsk«‘ent \Tm;&t—.%as ;0 vyfo oo
Vill. Fore-e Dove:opm@,‘,a Lot ge . . .

= 0,«"@‘3‘.1(.
R 3B sl ‘
President SHG Pre&stdent VFDS - Tré3siife VFDS FTU Officer Kanda

!/F v

£l T E — '
P2 &

= T U-CUM-Divisional Fofest«@‘ﬂéer
Chepal Forest Division,Chopal
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